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VANNI HOPE  

Project Proposal 2023 
 

A. Project Cover Page 

Project Category: Heath & Wellbeing Empowerment  

 

Date of Proposal  
jpl;l Kd;itg;G jpfjp 
 

22/11/2023 

Name of Project 
jpl;l jiyg;G 
 

Project Proposal to Set up tubewell to underprivileged low 

income family 

Project Sector  
jpl;l tif 
 

Health & Wellbeing Empowerment Project 

Project Location 
jpl;l ,l mikT 
 

Sooriya  Kaddaikadu,  Nanattan 

District Mannar 

Province Northern Province 

Project Duration 
jpl;lf; fhyk; 
 

Date of Commencement 4/12/2023 
Ntiy njhlq;Fk; jpfj 
 
Date of Completion     18/12/2023 
Ntiy KbtilAk; jpfjp 
  

Target Group/Audience 
,yf;Ff; FO 
 

 

No. of Beneficiaries 
gadhspfs; 
vz;zpf;if 
 

No of Direct Beneficiaries 
Neubg; gadhspfs; 

vz;zf;if 

No. of Indirect Beneficiaries 
kiwKfg; gadhspfs; vz;zf;if 

 

05  
Date of Reporting  
mwpf;if rku;g;gpf;Fk; 
jpfjp 
 

31/12/2023 

Identifier Group / Name     
Kd;itg;ghsu; ngau; 

N.Muralitharan 

Project Budget 
nraw;jpl;lg; ghjPL 

LKR 257,000.00 

Project Submitted to (if any) 
jpl;l rku;gpf;fNtz;ba (,Ug;gpd;) 
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B. Project Brief 

Project Background /Problem 
analysis/ jpl;lg;gpd;dp> 
gpur;rpidg; gFg;gha;T 
 

Family Background 

➢ There are 5 members in this family. 

➢ There are doing agriculture. They have coconut, 

banana grove. They cultivate nut plants.  

➢ Nagusami is the head of the family. He Lost a 

hand due to an accident. 

➢ His wife is housewife. They are taking care of 

their 3 grandchildren because they lost their 

daughter. 

➢  Due to the poverty of their family, they have 

faced huge risks in doing agriculture and 

maintaining their family. 

➢ They haven’t individual water facilities to doing 

agriculture. 

➢ So, they like to receive tubewell for uplifting their 

family livelihood.  

➢ If they develop their work, they can earn sufficient 

money then they can teach their grandchildren and 

they can live happily. 

➢ Project Background 

➢ Sooriya Kaddaikadu is situated in Nanattan DS 

Division, Mannar District, Northern Province.  

➢ The members of the Village are war affected 

people. Most of them are marginalized and war 

widows/women headed families. 

➢  All of them were displaced at least twice in the 

past. In some families, there are members who 
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are missing for long time and their whereabouts 

are not known.  

➢ In certain families we have also differently able 

members. Their earning mostly comes from 

traditional livelihood such as Animal husbandry 

agriculture such as home gardening because the 

location is ideally suited for agriculture, 

Mushroom cultivation, and animal husbandry. 

 

Problems/Issues of the family 

➢ The above family facing economic problem.  

➢ Facing various difficulties in growing plants 

➢ They couldn’t eat nutritional foods. 

➢ They haven’t sufficient income  

Project Goal and 
Objectives/jpl;l ,yf;Fk; 
Fwpf;Nfhs;fSk; 
 

Improve students health and make a healthy society in 

the future. 

Improving the Livelihood of the Poverst Family 
 

Activity plan/ nraw;wpl;l 
nraw;ghLfs; 
 

• Data Collection/PRA/PNA Assessment among 
the school 

• Consultation meeting with Family Members & 

Village Leaders . 

• Submission of proposal 
• Procurement process 
• Providing water specialties 
• Organize Handing over event 
• Monitoring, Reporting and evaluation 

Implementation 
Process/mKyhf;Fk; 
eilKiwfs;  
 

• Data Collection/PRA/PNA Assessment among 
the school 

• Consultation meeting with Family Members & 

Village Leaders . 

• Submission of proposal 
• Procurement process 
• Providing water specialties 
• Organize Handing over event 
• Monitoring, Reporting and evaluation 

Expected Project Results 
/Outputs/ vjpu;ghh;f;fg;gLk; 

Family 
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jpl;l ngWNgWfs;> 
ntspaPLfs; 
 

➢ Uplifting the livelihood of the family 

➢ Uplifting the economic status of the  family 

➢ Increasing the nutritional level of the family 

➢ Reducing dependency on others 

➢ To creating an opportunity to live in a dignified 

position in the society 

➢ Creating employment opportunities for 

unemployed youth and women 

➢ There will be a chance to consume dairy foods 

Project Involvement/ jpl;l 
<LghLfs;   
 

Vanni Hope Sri Lanka  
  &  
 
Vanni Hope  Australia 

Project Sustainability plan/ 
epiwNgW jpl;lk;   
 

Creating a better healthy society through providing 

tube well. 
 

The Project Monitoring and evaluation will be done 

according VH’s Monitoring Policy and framework by the 

field and Management staff during the project period. 

All Reports both Narrative, Financial and video 

documentary etc. will be submitted to the Donor or 

well-wisher after completion of the project. 
Risk and Assumption (if 
any)/jpl;l Mgj;Jf;fSk; 
mjd; Fiwg;Gk; 
 

N/A 

 

 
Vanni Hope Details  
Sri Lanka Account   

Name of the Account: Vanni Hope  
Name of the Account  Vanni Hope 

Name of the Bank DFCC 

Account Number 101001009622 

Branch                                Jaffna 

Bank Code  7454 

Branch Code  042 

Swift Code   DFCCLKLX XXX 

Australia Account  

 
NAME OF BANK: ANZ BANK  
ACCOUNT TYPE/NAME: VANNI HOPE CURRENT CHEQUE 
ACCOUNT  
BSB NO: 012-245 
ACCOUNT NO: 4078-85066   
SWIFT CODE: ANZBAU3M 
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Project Focal Point 
 
Mr. Ranjan Sivagnasundaram, 
Director/Public officer, 
Vanni Hope Ltd, 
WhatsApp Number - +61 428138232 
www.vannihope.org 
Ranjan@vannihope.org.au 
 

Project Partner 
 
N. Muralitharan 
Director 
Vanni Hope Sri Lanka 
murali@vannihope.org.lk  
WhatsApp Number - +94765741214 

 

 

 

 

 

 

 

 

 

 

Estimated Budget   
Budget Time Line: (Ex: one day)  
Budget Rs:  

  
No Details 

 
Units Unit rate  Quantity Total Estimate 

01 Tube Well Set up Nos.   150,000.00 

02 Water Motor    51,000.00  

03 Tank Construction    40,000.00    

04 Board Nos.              7,000.00 

05 Monitoring & 

Evaluation Cost -

Transport 

   6,000.00 

06 Operational cost                  3,000.00 

 Total Amount              257,000.00 

 

 

 

http://www.vannihope.org/
mailto:Ranjan@vannihope.org
mailto:murali@vannihope.org.lk
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